
PPA Checklist

Project Name:

	TEAM 

	
	Status
	Date complete

	DEVELOPMENT CONSULTANTS

	Project management – 

Copy of project management agreement to BCH.
	
	

	
	
	

	NON PROFIT SOCIETY

	Incorporation documents approved by BCH
	
	

	Approval by BCH of Constitution and bylaws
	
	

	Conflict guidelines – completed and returned to BCH
	
	

	Operating agreement - agreement in principle provided to BCH before PPA
	
	

	Operating budget – approved by PPM
	
	

	GST rebate – Society changed filing to quarterly
	
	

	
	
	

	ARCHITECT

	Architect- copy of contract to BCH, confirmation of liability insurance
	
	

	
	
	

	SITE

	Confirmation of freehold interest in land
	
	

	Confirmation of execution of security documents
	
	

	Reports required
	
	

	- Geotechnical report
	
	

	- Survey
	
	

	- Environmental report
	
	

	- Hazardous  Materials Report – renovation only
	
	

	Municipal approvals
	
	

	 - Rezoning
	
	

	 -Variances
	
	

	 - Development Permit
	
	

	- Building Permit
	
	

	BCH review of draft construction contract and SGC’s draft document                  
	
	

	Project Team list provided
	
	

	Consultants contracts are competitively tendered and signed
	
	

	Site purchased
	
	

	Subdivision completed
	
	

	
	
	

	BUILDING

	Design Drawings:
	
	

	· schematic design: plans, efficiency calcs approved by BCH
	
	

	· design development - plans, efficiency calcs approved by BCH 
	
	

	· working drawings - plans, efficiency calcs  approved by BCH
	
	

	Energy and Environmental Design Standards meet
	
	

	BC Hydro power smart – compliance to Power smart incentives provided in writing to BCH
	
	

	
	
	

	BUDGET

	Updated Capital Budget approved by BCH at:
	
	

	· Schematic design
	
	

	· Design Development
	
	

	· 50% working drawings
	
	

	· 100% working drawings
	
	

	Operating budget confirmation
	
	

	Equity Confirmation
	
	

	HST returns filed - ongoing
	
	

	
	
	

	SCHEDULE

	Updated Schedule
	
	

	
	
	

	PROGRAM

	Service Delivery Plan
	
	


